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ZIDEN

Alaska Industrial Development
and Export Authority

ADDENDUM THREE
Request for Proposal 21129

Ambler Access Project: Facilities & Communication Tower Design

6/17/2021
EMAIL TO: All RFP recipients on record.

Following the original submittal deadline, it became apparent that several key factors were inadvertently left out
of the Request for Proposal (RFP). As such, the RFP is hereby clarified or changed as follows:

The proposal due date is extended to be July 2, 2021 at 4:00 PM.
The proposal page limit is increased to be seven (7) pages.

Replace RFP B; RFP C; and the statement of services, with the attached RFP B; RFP C; and statement of
services.

All other terms and conditions remain the same.
Q&A

Q1. To get the MBE preference points, do I just need to turn in the MBE certification forms for our MBE’s
with the proposal?

Al. No, in addition to the MBE certification forms, within their proposals, Offerors need to provide the
percentage of work under the proposed contract that each MBE will be performing in order for the
criterion to be properly scored. Per criterion 7, “failure to submit adequate information pertaining to the
work that will be completed and the percentage of work proposed to be completed by the MBE(s) may
result in “0” points.”

END OF ADDENDUM
We appreciate your participation in this solicitation.

Sincerely,

DocuSigned by:

0A1919DCB4834AC .. . .
Contracting "Administrator

sray@aidea.org
(907)771-3035


mailto:sray@aidea.org
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Offeror may use left margin to check off items when completed.

[ ]

rfp-b

PART
SUBMITTAL CHECKLIST B

1. Offerors must carefully review this RFP Package for defects and questionable material and become familiar with
submittal requirements. Submit written comments to the address shown under "Submittal Deadline and Location" on
page 1 of Part A - RFP. Substantive issues will be addressed in a written addendum to all RFP recipients on record.
Failure to comply with directions may result in lower score and may eliminate an Offer from consideration. Protests
based on alleged improprieties or ambiguities in a solicitation may be disallowed at the discretion of the Authority if
the protest is not received in writing at least ten Authority work days prior to the Offer deadline (3 AAC 100.200).

2. Review Part A - RFP and the proposed Statement of Work and any other attached or referenced materials. If no
Statement of Work is attached, telephone the Authority contact person identified on page 1 of Part A.

3. Review Part C - Evaluation Criteria. Read each criterion in light of the proposed Statement of Work. Note any
project specific criteria which may have been added or any changes to standard criteria descriptions which may have
been made. Be aware of the assigned weight for each criterion. If a weight is not entered for any criterion on Part C,
notify the Agency contact person. Plan your proposal to address the applicable criteria. Criteria Responses shall not
exceed the number of pages stated below.

4. Prepare a distinct Response for each criterion that has a weight more than zero. Failure to respond directly to
any criteria weighted more than zero will result in an evaluation score of zero for that criteria. Any Responses to
criteria weighted zero will be disregarded. Acceptable Responses must be specific and directly related to the
Contracting Agency's proposed Statement of Work. Marketing brochures, marketing resumes, and other non-project
specific materials will be discarded without evaluation and should not be submitted.

5. Each criterion Response must be titled, numbered and assembled in the order in which the criteria are listed in
Part C, so the criterion to which information applies shall be plainly evident. Material not so identified or assembled
may be discarded without evaluation.

6. Price [is X isnot  an evaluation criterion for the proposed contract.

If Price is a Criterion, prepare Billing Rates and/or Price Proposals as described in Criteria #10 and/or #11.

7. Complete all entries on Part D - Proposal Form. Note the statutory requirements for Alaska business licenses and
professional registrations and be sure to sign and date the Certification. Copies of licenses and registrations may be
provided with Offer, and will not count in the requirements of #8 below.

8. Attach Criteria Responses (except any Billing Rates or Price Proposals) to Part D - Proposal Form. The
maximum number of attached pages (each printed side equals one page) for Criteria Responses shall not exceed:
Seven (7). Attached page limit does not include the four-page Part D - Proposal Form.

Criteria Responses shall be presented in 8-1/2" X 11" format, except for a minimal number of larger sheets (e.g.,
11" x 17") that may be used (e.g., for schedules) if they are folded to 8-1/2" X 11" size. Large sheets will count as
multiple pages at 93.5 square inches or fraction thereof per page, unless otherwise noted.

CAUTION: Criteria Responses which do not comply with the required page limit or presentation size, may result in
disqualification. Further, small print or typeface that is difficult to read may negatively influence evaluation of your
submittal and affect scoring for "Quality of Proposal.”

CHECKLIST IS CONTINUED NEXT PAGE

AIDEA RFP Part B - Submittal Checklist Page 1 of 2
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PART

Submittal ltems

9. None.

10. Parts A, B and C of the RFP and the proposed Statement of Services shall not be returned to the Contracting
Agency. Offers shall consist of the following applicable items assembled as follows and in the order listed:

10.1  Completed Part D - Proposal Form (generally at least one copy with original signature) and Responses to all
evaluation criteria -- except Billing Rates, Price Proposals -- attached. Each copy shall be fastened with one staple in
the upper left corner. No other form of binding shall be used and no cover and no transmittal letter will be included.
CAUTION: Failure to comply with this instruction will negatively influence evaluation of Submittal.

10.2 Hand or Mailed number of copies of Part D (all pages) and Criteria Responses (except Billing Rates, and Price
Proposals) required is One (1) copy submitted in accordance with RFP Part A.

10.3 If Billing Rates and/or Price Proposals are required, submit electronically in accordance with RFP Part A or if
submitting hard copy. submit one copy bound with one staple in the upper left corner separately enclosed in a sealed
envelope marked on the outside to identify it as a Billing Rates or Price Proposal and the names of the Project and
Offeror. Each Billing Rates or Price Proposal must be signed and dated by the person who prepares it (may be
different signatures for each Subcontractor).

10.4 If Item 9, above, is completed for this RFP Package, any submittal items described therein. Unless otherwise
stated, one copy only, bound appropriately.

10.5 CAUTION: If you replicate (other than by photocopy) Part D or any form in lieu of completing the forms provided
by the Contracting Agency, provide a signed certification that lists such forms and attests that they are exact replicas
of that issued by the Contracting Agency. Changed forms may be rejected at the Authority’s discretion. Any alteration
- other than completion of the required entries - may be cause for rejection without recourse.

11. Deliver Offers in one sealed package to the location and before the submittal deadline cited in Part A - RFP.
Mark the outside of the package to identify the Project and the Offeror. Offers must be received prior to the specified
date and time. Late Offers will not be opened (3 AAC 100.370).

AIDEA RFP Part B - Submittal Checklist Page 2 of 2
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PART
EVALUATION CRITERIA
Criteria with a weight of zero are not applicable and should be disregarded. If a weight is not indicated for C
any criterion, telephone the Contracting Officer identified at the top of page 1 of Part A - RFP.
SECTION | - TECHNICAL PROPOSAL
1. Objectives, Services and 1. Weight: 10

Commitments

Response must demonstrate your comprehension of the objectives and services for the proposed contract. Do not merely
duplicate the Statement of Work provided with this RFP. Responses should portray a knowledge of AIDEA’s unique role in
project consideration, financing, and execution, as well as elements specific to the Ambler Access Project (AAP). Define
any assumptions that may be necessary to provide a thorough response to this RFP.

Include a discussion of your company’s understanding of the services required and your company’s relevant experience
providing the types of services identified in the Statement of Work.

Your response must also: (1) describe your company’s availability to commit to this work, to include both current and
potential time commitments of your proposed Project Staff and how any conflicts would be managed; (2) discuss the
projected workload of each firm (Offeror and Offeror's Proposed Subcontractors) for all clients and the impact of your
company’s performance capabilities with regards to completing the Authority’s work; and (3) demonstrate adequate support
personnel, facilities and other resources, as necessary, to provide the services required.

2. Methods 2. Weight: 10

Response must outline the methods for accomplishing the proposed contract and Statement of Work, including the Offeror’s
plans for subcontracting. Offerors should consider how each task may be carried out and what level of interaction may be
required from/with the Authority. Offerors should also address how their team and/or proposed approach/methods will
provide overall assistance in the management of projects at various stages within each phase of the project analysis and
decision making process (see Figure 2 in Article B5, Statement of Work). If applicable, Offerors should suggest alternative
methods for executing the Statement of Work that may produce improved results or efficiencies. Identify any distinct and
substantive qualifications for undertaking the proposed contract, such as the availability of specialized equipment, software,
unique approaches, unique capabilities/experiences or concepts relevant to the required services which the Offeror may
use.

3. Management and Quality 3. Weight: 5
Control

Response must describe the administrative and operational structures to be used for performing the proposed contract. For
example, the Offeror should consider who will have overall responsibility for the contract; who will have direct responsibility
for specific disciplines; and what will the lines of authority/communication be? A graphic depiction of the proposed team
organizational chart is preferred in the response to this criterion. Accordingly, your response should also identify how
communications will be maintained between your Project Staff, the Authority and (as applicable) any other government
agencies or the public.

Offerors should provide a description of their proposed quality control procedures and any staff that may be assigned to
specific quality control processes. This response should be specific to the anticipated activities that will be conducted under
the proposed Statement of Work.

rfp-c AIDEA RFP Part C - Evaluation Criteria Page 1 of 4
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4. Proposed Project Staff 4. Weight: 25

Response must name the individuals to perform the following functions related to the contract and Statement of Work,
including providing a brief description of their qualifications for performing their role on the project. The offeror is also
encouraged to provide the names and narratives of any other professional/technical personnel that are anticipated to be
utilized in executing the proposed contract.

For each individual identified, describe the work to be performed and detail their specific qualifications and substantive
experience directly related to the proposed contract. Include subcontractors directly involved in this contract. A response
prepared specifically for this proposal is required. Marketing resumes often include non-relevant information which may
detract from the evaluation of proposal. Lists of projects are not useful. Focus on each individual's specific duties and
responsibilities and how their project experience is relevant to the proposed contract.

For each person named, identify their employer, professional discipline or job classification, current certifications and what
role they will have under this contract. List at least 2 professional references (contact persons and telephone numbers) for
each person.

Response must name the individuals to perform the following FUNCTIONS plus any other professional/technical functions
you deem essential to perform the services:

1. Project Management (single point-of-contact directly engaged in contract performance)
2. Contract Management (contract compliance)
3. Structural Engineering Lead*
4. Geotechnical Engineer*
5. Mechanical Engineering Lead*
6. Electrical Engineering Lead*
7. Architect*
8. Communication and Cellular Tower Lead
*All personnel acting in responsible charge for all Architectural, Engineering and Land Surveying functions
require an Alaska Registration and must be identified in your proposal
5. Workload and Resources 5. Weight: 10

Response must: (1) discuss the projected workload of each firm (Offeror and Proposed Subcontractors) for all clients; and
(2) demonstrate adequate support personnel, facilities and other resources to provide the services required. Provide a list
of current contracts with the Contracting Agency in which your proposed Project Staff are participating. Include all contracts
statewide with the Authority.

Briefly address capabilities for providing additional services, under an accelerated schedule. Address capacity to reassign
personnel, equipment and facilities whenever the proposed contract would not require such capabilities or was delayed.

6. Past Performance 6. Weight: 20

Response must describe previous projects the project team has worked on that are related in size and scope to this project.
Describe the dollar amount of the projects and a brief narrative of the successes of the projects. Address how the experience
will help your team to perform under this contract. Provide references (contact name and phone number) for each project.
Indicate which of the proposed firms and project staff was involved in each project. AIDEA reserves the right to investigate
referenced projects, contact references and research other projects that the respondent has worked on.

Include in your response a description of your firm’s quality control process and how this process has affected the quality
of your deliverables. Use specific examples.

rfp-c AIDEA RFP Part C - Evaluation Criteria Page 2 of 4
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7. Minority Business Enterprises 7. Weight: 10

A minority Business Enterprise (MBE) program will be utilized to encourage minority Alaskan owned companies to submit
proposals as both Prime and Sub-service providers. This program will follow the guidelines and requirements laid out for
Prime and Sub-service providers in RFP Part D page 3 Minority Business Enterprise (MBE) as indicated in Ambler Access
Project: Professional Services Procurement Procedure, Appendix D MBE Scoring Criteria.

Minority Business Enterprise (MBE) utilization will be a scored criterion for this RFP. Credit will be given for both MBE Prime
service providers as well as MBE Sub-service providers for work they perform as a MBE within the contract scope.

To be granted this preference, Offeror's must submit the MBE certification form for each proposed MBE and their
response must identify a MBE firm(s) in their proposal that will participate in the proposed contract services. The
certified MBE(s) may be the Offeror (Prime service provider) and/or proposed Sub-service provider(s). Failure to submit
adequate information pertaining to the work that will be completed and the percentage of work proposed to be
completed by the MBE(s) may result in “0” points. Offerors should propose a single percentage number for each
proposed MBE. Specifying a range of percentages (for example 5-8%) is not acceptable. If a range of percentages is
proposed, the lowest number will be utilized in the calculation to determine the criterion score.

Response will be scored: Rating x Number of Evaluators x Weight = Criterion Score. Rating will be as follows:
"5" — More than 15% MBE Participation;

“3”— Less than 15% bur more than 10% MBE Participation;

"1" - Less than 10% but more than 5 % MBE participation;

"0" — Less than 5% MBE patrticipation.

rfp-c AIDEA RFP Part C - Evaluation Criteria Page 3 of 4
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8. Alaska Bidder (Offeror) Preference 8. Weight: 10
23 CFR 172.7(a)(1)(iii)(C), AC 150/5100-14E, and 2 AAC 12.260(e)

To be granted this preference:

Offeror must claim the Alaska Bidder (Offeror) Preference on page one of Part D Proposal Form. In claiming the
Alaska Bidder (Offeror) Preference on page one of Part D, the Offeror is certifying that they meet the following
requirements per AS 36.30.015 (f), AS 36.30.170 (b):

(A) Firm holds a current Alaska Business License;
(B) Proposal is submitted under the name as appearing on the Firm's current Alaska Business License;

(C) Firm has maintained a place of business within Alaska, staffed by the Firm or an employee of the Firm, for a period
of six months immediately preceding the date of the offer;

(D) Firm is incorporated or qualified to do business under the laws of the State of Alaska, is a sole proprietorship, and
the proprietor is a resident of Alaska, is a limited liability company organized under AS 10.50 and all members are
residents of Alaska, or is a partnership under AS 32.05, AS 32.06, or AS 32.11 and all partners are residents of Alaska;
and

(E) If the Firm is a Joint Venture, it is composed entirely of entities that qualify under (A) - (D).
Alaska Bidder (Offeror) Preference will be scored: Rating x Number of Evaluators x Weight = Criterion Score.
Rating will be as follows:

An Alaska Offeror’s preference (i.e., a Rating of 5) will be assigned to the proposal of an Offeror who certifies (by claiming
the preference on page one of Part D) that they are an Alaska Bidder (Offeror) as described above.

No Alaska Offeror’s preference (i.e., a Rating of 0) will be assigned to the proposal of an Offeror who does not certify (by
failure to claim the preference on page one of Part D) that it qualifies as an Alaska Bidder (Offeror) as described above.

No narrative response to this criterion is required within the Offeror’'s Proposal.

rfp-c AIDEA RFP Part C - Evaluation Criteria Page 4 of 4
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PROPOSED STATEMENT OF Pate Prepared: ST2021

SERVICES
APPENDIX B

RFP No. 21023
Ambler Access Project: Facilities & Communication Tower Design

The Alaska Industrial Development and Export Authority (AIDEA), is seeking professional engineering services for
facilities and communication tower design services for the Ambler Road Project.

The intent of this project is to construct a 211-mile gravel road from the Dalton Highway to the Ambler Mining District. The
project facilities and communications tower design components will include but may not be limited to design of the
maintenance stations and support facilities, and design and location identification of the communication towers.

SCOPE

The purpose of this work is to obtain professional engineering consulting services for the design of facilities and
communication infrastructure to assist AIDEA in the design of the Ambler Access Projects vertical construction features.
This is anticipated to include all maintenance stations and communication towers, but may include other buildings and
facilities as needed.

Work to be performed will include, but is not limited to; preliminary design development; sight assessment; site selection;
development of plans, specifications, and estimates (PS&E); bid support and construction assistance.

Additional services may be added by amendment.

Proposed project schedule:

Field Studies Summer 2022
Plans-in-hand Design March 2023
Review PS&E (95%) March 2024

Final PS&E December 31, 2024

ADMINISTRATIVE REQUIREMENTS

Project Staff. All services must be performed by or under the direct supervision of the following individuals. Only prior
written approval from the Authority shall accomplish replacement of, or addition to, the Project Staff named below:

Name Project Responsibilities

(list here key individual and their project assignments)

Professional Registration. Where applicable, all reports, plans, specification, estimates and similar work products
provided by the Consultant shall be prepared by or under the supervision of the Registered Engineer, Architect or Land
Surveyor in responsible charge for the services. These Engineers, Architects, or Land Surveyors shall be currently
registered in the State of Alaska and they shall sign and seal as to the accuracy of each final work product for which they
are responsible.

Consultant Name on Plan Sheets and Documents. No Consultant logos shall be allowed on any electronic or hard
copy document produced for AIDEA. The Consultant company name shall be included in the box above or below the
engineer’s seal on each plan sheet. Documents produced for AIDEA shall include the Consultant's company name at the
bottom right of the first page, cover sheet or title sheet only. Consultant letterhead shall be allowed only as exhibits in
document appendices. The Consultant name shall be in the same font as other lettering on the plan sheet or document,
shall be 1/16” or less in height on 11”x17” plan sheets, and shall be in the following format:

rfp-sos (January 2021) Page 1 of 2
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RFP No. 21087

PLANS DEVELOPED BY:
COMPANY NAME

Standards, Guidelines, References, and Software. As applicable, the Consultant shall use the most current editions
of any publications of standards, guidelines, or references that have been adopted by AIDEA at the time that design
services begin. Major changes in design guidance during the course of the project that change the design criteria may
be addressed by amendment.

Standard software programs used by AIDEA include, but are not limited to, the following:

e AutoCAD 2016
e Microsoft Office Suite: Word, Excel, PowerPoint, Project

The most current version of AutoCAD adopted by AIDEA shall be used for all line work and modeling. Consultant
styles will be clearly differentiated by name so that AIDEA can review the styles for conformance to their standards.
The AutoCAD drawing files will contain all assembilies, vertical and horizontal geometry, alignments, corridors, styles,
surface models (existing, proposed and all pertinent intermediate). The Consultant will provide the file directory to
AIDEA in a way that all dependencies among files are maintained.

Submittal Requirements. Deliverables shall be compatible with AIDEA standard software, and submitted in their
original electronic format as well as PDF. Hard copies shall be submitted for everything requiring an original seal, and
as required by the project managers of the specific projects.

Specific deliverables will be identified for each project added to the agreement.

rfp-sos (March 2014) Page 2 of 2
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